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OFFICIAL MINUTES 
November 18, 2019 

 
 The Regular Meeting of November 18, 2019, of Council for the Borough of Kennett 
Square was called to order at 7:10p.m. in the Red Clay Room of the Kennett Fire Company No. 1, 423 
Dalmatian Street, Kennett Square, Pennsylvania. 
 
 
ROLL CALL   

Present: Councilmember Ethan L. Cramer 
Councilmember James Mallon 

    Councilmember Brenda Mercomes 
    Councilmember Lorenzo C. Merino 
    Councilmember LaToya Myers 
 

Mayor Matthew W. Fetick 
Borough Manager Joseph C. Scalise 

   
Absent:  President J. Douglas Doerfler 

Vice President Peter L. Waterkotte  
 

 
Councilmember Mallon explained that because both the Borough Council President and Vice 

President are absent, Council must make a nomination for President Pro-tem.   
 
Councilmember Cramer nominated Councilmember Mallon as President Pro-tem; seconded 

by Councilmember Myers.  The motion carried unanimously.   
 

 
 
MOMENT of SILENCE in MEMORY of KENNETT SQUARE POLICE OFFICERS 
WILLIAM W. DAVIS and RICHARD J. POSEY 

Chief William Holdsworth shared that he held a memorial service last week for Kennett 
Square Police Officers William W. Davis and Richard J. Posey who were slain in the line of duty 47 
years ago on November 15, 1972.  He noted that a memorial plaque hangs in the Police Department 
reception area serving as a daily reminder of the sacrifice both Officers and their families made for 
the Borough of Kennett Square. 

 
President Pro-tem Mallon called for a Moment of Silence in memory of the slain Officers.   

 
 
 
ADOPTION of AGENDA 

It was moved by Councilmember Cramer to approve the agenda as presented; seconded by 
Councilmember Mercomes.   
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It was motioned by Councilmember Mallon to amend the agenda to discuss the fourth item 
under the Consent Items; seconded by Councilmember Cramer.  The motion carried unanimously. 

 
President Pro-tem Mallon called for a vote on accepting agenda with the amendment. 
  

 
The motion carried unanimously. 
 

 
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street commented that he would like to see the 
original approval documents regarding the parking garage because he believes the 
agreement with Genesis was only temporary.  He would like to know how much Genesis pays 
each year for parking.  Mr. Thomas believes the cost of the garage expansion project is a harsh 
cost for borough residents and Genesis should be paying more.  He asked how much money 
will be transferred from the sewer plant to the general fund this year.  Mr. Thomas also asked 
Council to review the conditions of building Magnolia Place, noting the alleys are not built to 
code, yet Council is ready to take dedication of them, which means the Borough will be 
responsible for issues that come up regarding those alleys.  He believes an easement is 
needed for the alleys so that the Borough does not have to replace them every few years.  Mr. 
Thomas also questioned the C2 zoning for Magnolia Place. 

 
Charla Watson, 523 Magnolia Street, shared her confusion on zoning as well, noting 

her belief that Lafayette street is zoned R1 although Russell Drumheller, Code Enforcement 
Officer, told her it is zoned R3.  She also believes special zoning exceptions have been made.  
Ms. Watson noted that a well-balanced demographic is important for the Borough and 
suggested that Council do their work with more consistency.  She asked if the streetlights 
could be better synchronized between Broad and Union Streets and suggested limiting truck 
deliveries during high traffic times. 

 
Ken Edwards, 412 Meredith Street, asked for a current and accurate zoning map, 

noting that the last map was adopted eight (8) years ago. 
 
 
 
CONSENT ITEMS 

President Pro-tem Mallon announced that the following Consent Items are deemed accepted 
with the approval of the agenda: 

• Minutes of November 4, 2019.   
• Bills that were paid since the last Council meeting. 
• Approval of Special Event Applications: 
 Midnight in the Square, December 31st  

 
 
 APPROVAL of STANAB SDLD    

 Councilmember Mallon asked for clarification on the staff report for the approval of 
the StanAb SDLD.  
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 Borough Manager Scalise explained that the Municipal Planning Code establishes a 
time frame to act on a project, no longer than 90 days.  If Council doesn’t act within that time 
frame, the project is deemed approved unless the Developer offers an extension.  Mr. Scalise 
explained that in this case, the developer is asking us to grant an extension and we are 
accepting the extension, in order for him to have enough time to get his project through the 
Planning Commission process. 

 
It was motioned by Councilmember Cramer to approve the StanAb SDLD Extension, 

seconded by Councilmember Merino.  The motion carried unanimously. 
 
 
 
REPORTS  

PUBLIC SAFETY & INFRASTRUCTURE COMMITTEE 
 Mayor Fetick reported that we were asked by residents for another traffic study for 
South Union and Mulberry Streets and noted that the request has been made to PennDOT. 
 
 President Pro-tem Mallon asked about switching the stop sign from Washington 
Street to Sickle Street.   
 
 Mayor Fetick noted this was discussed in the Safety Committee and the consensus of 
was to put in a 4-way stop at that location.  He explained that putting in a stop sign on Sickle 
Street goes against PennDOT’s traffic calming manual, and if we are going to go against the 
manual, a 4-way stop at that intersection is preferable.  Mayor Fetick shared he will meet with 
the area residents in the next 30 days for additional feedback.  
 

 
KENNETT FIRE & EMS REGIONAL COMMISSION 
 Councilmember Cramer reported that the Commission had an extensive discussion 
regarding the budget process and there is no objection among the firefighters or 
municipalities regarding the amounts allocated to each municipality.  Councilmember 
Cramer noted that on November 4, there was a fire on Wayne Avenue and at 10:30 p.m., 16 
fire trucks from various municipalities in the Commission came quickly to help fight the fire.  
He shared he is grateful for the Commission in bringing all of these fire companies together. 
   

 
POLICE DEPARTMENT 
 Chief Holdsworth submitted a written report that was included in the Council packet.  
In addition, the Chief highlighted that truck enforcement is going very well, and just in this 
month, there were nine (9) trucks that received out of service determinations.   

 
 

FIRE COMPANY 
 Chief Mitchell submitted a written report that was included in the Council packet.  
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PRESENTATION – PROPOSED 2020 BUDGET, 2nd PRESENTATION 
 Borough Manager Scalise shared that the 2020 Budget is available to the public and that 
today’s presentation will review the 2020 highlights.  He noted that all Funds are balanced; there is 
no tax increase and no increase in water, sewer or solid waste fees;  there will be a two (2) percent 
raise for Police (as negotiated) and a three (3) percent raise for non-uniform personnel; a seven (7) 
percent increase in health insurance costs; and an anticipated five (5) year contract with the Police 
Association.  Borough Manager Scalise continued his presentation by reviewing major projects and 
purchases, requests and expenses that are still being deferred, fee schedule proposed changes and 
debt service.  He then addressed questions presented by Council. 
 
 Councilmember Cramer asked how the Strategic Planning process will work, noting that in 
the past, a retreat was not possible because it would violate the Sunshine Act.   Borough Manager 
Scalise advised that it will need to be advertised and held locally.  
 
 Councilmember Cramer asked if a parking study is in the budget.  Borough Manager Scalise 
advised that the Finance Committee has been working hard to make recommended changes to the 
Parking Fund.  He is not sure if the changes will make it into this fee schedule but noted we can adopt 
changes to the fee schedule in January. 
 
 

PUBLIC COMMENTS 
John Thomas shared his opinion that the Borough should have a goal of $3 million in 

reserve for sewer fund, $1 million in reserve for the water fund and we should never have to 
borrow money.  He thinks it would only take a few years to pull those reserves together.  He 
also does not feel the Borough should have to borrow money to repair the parking garage 
because there should be a fund for parking garage repairs. 

 
Borough Manager Scalise noted we make minimal interest from the sewer fund.  He 

commented that once we have debt paid off it would be great to build reserves, but he also 
advised that it may not be fair to current residents to have that level of reserves because you 
are paying for future use.  

 
Charla Watson shared her opinion that strategic planning should not just include 

Borough staff, the Mayor and Borough Council, it should involve the community, the schools, 
churches and business so the needs of the community are made clear to everyone.  She also 
commented she would like to have a printed handout of the budget.   Ms. Watson shared her 
opinion that the purchase of two electric police cars (2) for $80,00 is too costly and police 
cars should have V8 engines.  Ms. Watson thinks the Borough has too many new trucks and 
she does not see them out on the streets working.   

 
  

PUBLIC MEETING and ACTION ITEM – CONSIDER ORDINANCE 
AMENDMENT AMENDING CHAPTER 11, MOTOR VEHICLES and TRAFFIC, 
by ADDING, REMOVING and MODIFYING MOTOR VEHICLES, TRAFFIC and 
PARKING REGULATION to CERTAIN STREETS. 
 Borough Manager Scalise explained that this Ordinance amendment deals with three (3) 
issues, it eliminates the ability of commercial vehicles and trailers from parking on streets in all  
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zoning districts, establishes truck restrictions on Sickles and Linden Streets and provides residential 
permit parking for residents of four (4) homes on Dalmatian Lane.   
 

It was motioned by Councilmember Cramer to amend Chapter 11, Commercial Vehicles and 
as presented; seconded by Councilmember Merino.                  
 

Councilmember Cramer shared that these changes were all vetted and recommended by the 
Public Safety and Infrastructure Committee. 
 
 

PUBLIC COMMENT 
John Thomas suggested we need to look at the tractor trailer situation all over the 

Borough, not just on Cypress and Sickle Streets.  He commented that trucks have hit poles 
because they cannot turn in many locations, especially the huge tractor trailers. 

 
Charla Watson commented that we need the goods trucks bring into the Borough, 

noting that we have to be friendly to them or they will not deliver here.  She does not believe 
that truck restrictions should be limited to just one or two streets.   Ms. Watson shared her 
opinion that a 4-way stop sign seems logical on Sickle and Washington Streets.  

 
 
 The motion carried unanimously. 
 
 
 
ACTION ITEMS 
CONSIDER GRANT AGREEMENT EAST LINDEN STREET GARAGE 
EXPANSION PROJECT 

Borough Manager Joe Scalise shared that he has been working with the State for a few years 
and we finally have a $750,000 RACP grant agreement for the parking garage expansion project. 
 

It was moved by Councilmember Cramer to approve the East Linden Street Grant 
Agreement as presented; seconded by Councilmember Myers. 

 
 

PUBLIC COMMENTS 
There were no public comments. 

 
 The motion carried unanimously. 
 
 
CONSIDER RESOLUTION – AUTHORIZATION of REQUEST and SIGNERS for 
PA SMALL WATER GRANT for PROJECT at EAST SOUTH STREET 

Borough Manager Scalise explained that the Public Works Department is working with 
engineers on the water mains on East South Street.  He noted there are several mains on the street 
and the plan is to replace them with one upgraded main that would manage the area of South Street  
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to Park Avenue.  Manager Scalise advised that we would like to apply for Small Water Grant in the 
amount of $343,000 of the $404,000 project, noting the grant agreement would cover actual 
construction, engineering and legal costs.  He advised that this resolution authorizes the Borough to 
apply for the grant and authorizes the signers of the paperwork.  
 

It was moved by Councilmember Myers to authorize the Resolution and Signers for the CFA  
PA Small Water Grant for the Project at East South Street; seconded by Councilmember Merino. 
 
 Councilmember Myers commented that work on the water infrastructure is long overdue and 
this is good timing to apply for a grant. 
 
 

PUBLIC COMMENTS 
 There were no comments from the public. 

 
 
 The motion carried unanimously 
 
 
 
CONSIDER SETTLEMENT AGREEMENT – PERSONNEL RELATED MATTER 
 Borough Manager Scalise commented that Council has the background for this matter and 
should make the motion to approve the general release and separation agreement as signed by 
George Carlson and authorize President Pro-tem Mallon to sign the agreement. 
 
 It was motioned by Councilmember Cramer to Approve the General Release and Separation 
Agreement and authorize President Pro-tem Mallon as the signer; seconded by Councilmember 
Myers. 

 
 
PUBLIC COMMENT 
 There were no comments from the public. 

 
  
 The motion carried unanimously.  
 
 
 
ACCEPT RESIGNATION of RANDY BEHMKE, DIRECTOR of PUBLIC WORKS 
 Borough Manager Scalise shared that Randy gave him his resignation on Friday and his last 
day will be December 13, 2019. 
 

Councilmember Cramer motioned to accept the resignation of Randy Behmke, the Director of 
Public Works; seconded by Councilmember Myers.  The motion carried unanimously. 
 
  
 




